GETTINGBUY-INTHROUGHOUT

ESSENTIALPIECETOOIBOX

E Directors/Supervisors meet with direct reports:

m Reviews department work plan including measures
and activities

m Completes a “My Essential Piece” card for each
employee in organization

v "My Departments Outcome(s)”
v “My Objective(s)”
m Each employee has an Essential Piece Card

v Sample Essential Piece Card (next slide)



MYESSENTIALPIECE

OUR VISION MY ESSENTIAL PIECE

My Department’s
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